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DEAR PARISHIONERS

| always enjoy writing this annual report at the end of the fiscal year because it gives me
the opportunity to remember, to be thankful, and to be hopeful. Going through the photos
and memories of each of the sacraments, events, and celebrations reminds me of how
much goes on in this parish. This brings gratitude for all that God does as he encounters
us in this place; where we come in moments of sadness and joy. Gratitude also for all that
you do in support of the mission of Santa Cruz! And this is the cause of great hope; the
hope of all the things that God can do if we are faithful, collaborative, and relentless in
our mission.

Thank you for helping make this another great year. Please see the final pages of this
document as we talk about what we plan for the years to come. | again renew my
commitment to be a good steward of the gifts God and you have entrusted us, and to
make Santa Cruz a place where God is known, loved, and worshiped!

QUERIDOS FELIGRESES

Siempre disfruto escribir este informe anual al final del ano fiscal
porque me da la oportunidad de recordar, agradecer y tener
esperanza. Revisar las fotos y los recuerdos de cada uno de los
sacramentos, eventos y celebraciones, me recuerda cuanto sucede
en esta parroquia. Esto trae gratitud por todo lo que Dios hace
cuando se encuentra con nosotros en este lugar; donde venimos
en momentos de tristeza y alegria. jAgradecimiento también por
todo lo que hacen para apoyar la mision de Santa Cruz! Y esta es
la causa de una gran esperanza; la esperanza de todas las cosas
que Dios puede hacer si somos fieles, colaborativos e implacables
en nuestra mision.

Gracias por ayudar a hacer de este otro gran ano. Consulten
también las paginas finales de este documento hablamos sobre lo
que planeamos para los afos venideros. Renuevo nuevamente mi
compromiso de ser un buen administrador de los dones que Dios

y ustedes nos han confiado, y de hacer de Santa Cruz un lugar . :@::::

......

donde Dios sea conocido, amado y adorado! SEREEEEE:

............

............
...........
............
............

Rev. Jesse Martinez
Pastor e ety




FINANCIAL
SUMMARY

ASSETS

4 $244,090

Checking/ Savings

BALANCE SHEET

11000 - Cash and Cash Equivalents

Increased investments by $244,090

11100 Operating Checking Account 235,652.99

1200 Dial - Long Term 69183 since last year to prepare for future

11210 Dial - Short Term 203,163.64

projects and facility needs

11340 Petty Cash 750.00

Total 11000 - Cash and Cash Equivalents B57,198.26

Total Checking/Savings 657,198.26 Aumento en inversiones de $244,090

Total Current Assets 657,198.26

sobre el ano pasado para

Fixed Assetls

14000 - PROPERTY AND EQUIPMENT 10,547,930.03 prepararse para proyectos futuros

Total Fixed Assets 10,547,930.03

y necesidades de las instalaciones

TOTAL ASSETS 1,205,128.29

LIABILITIES & EQUITY
Current Liabilities $ 9 6 5 7 5

Accounts Payable

21000 - Accounts Payable
Credit Cards Total reduction of debt on the

Total Credit Cards 3,793.61

building this year

Other Current Liabilities

23000 - Diocesan Second Collections 35.00

23500 - Funds Held for transmittal 01267 Reduccion total de la deuda del

other than the Diocese

26000 - Funds Held im Trust &0,410.05 e d i fi C i 0 este d ﬁ 0

25000 - Payroll Taxes and
Withholdings

11,958.85

26000 - OTHER CURRENT LIABILITIES 1,805.29

Total Other Current Liabilities 63,321.85

Total Current Liabilities 66,461.69 $ 5 4 2 2 3 6
?

Long Term Liabilities

Total Lang Term Liabilities 542,236.25 Debt left to pay before the entire

Total Liabilities B08,697.94

campus is payed off

Equity

30000 - NET ASSETS

30100 Opening Balance Equity 2,174,258.35

Deuda restante por pagar antes de

30110 Beginning Net Assets (Retained

8, 227.942.01
Earnings)

que todo el campus este

Total 30000 - NET ASSETS 10,402,200.36

e 199 completamente pagado

Total Equity 10,596,430.35

TOTAL LIABILITIES & EQUITY 11,205,128.29 Page 03




FINANCIAL
SUMMARY

Religious Education Fees
$59,987 540,200 gook Store

$11,853

INCOME

Candles and Flowers

Encountering Christ Campaign & Interest

542,164
Gifts & Donations for Sacraments

$39,926
Fundraising Revenue
$87,212

Debt Reduction
564,150

Offertory
51,388,369

$1,733,863 4 5.9%

Total revenue for the past Thanks to your weekly generosity,

fiscal year beginning in July of the offertory increased 5.9% over

2022 through June of 2023 last year when offertory was
$1,311,043.

El ingreso total del ultimo ano

fiscal que comenzo en julio de Gracias a su generosidad semanal,

2022 hasta junio de 2023 la ofrenda aumentdo un 5.9% con
respecto al ano pasado, cuando la
ofrenda del ano fue de $1.311.043 .




FINANCIAL
SUMMARY

Replaced All Lights in Deane Hall with LED * Replaced Toilets in
Church Bathrooms * Contributed to New Playground *
Contributed to Security Fencing * New Hymnals and Missals in
English and Spanish * New Security Upgrades to Video & Badge
System * Replaced 5 HVAC Units on Campus * Air Vent Cleaning

Diocesan Tax

Supplies & Equipment $108,205
$193,291 Music, RE & Admin Expenses

592,642

Property Insurance 4 Interest & Fees

548,358

Professional
Services
560,851

$32,409

Subsidy to School &
Charitable Organ.
$186,781

¥ utilities
y 596,553

Repairs & Maintenance

Staff Salaries & Benefits $276,420

$448,715

Se reemplazaron todas las luces en Deane Hall con luces LED *
Se reemplazaron los inodoros en los banos de la iglesia * Se
contribuyd para una nueva area de juegos* Se contribuyo a la
cerca de seguridad * Nuevos himnarios y misales en inglés vy
espanol * Nuevas mejoras de seguridad en el sistema de video y
credenciales * Reemplazo de 5 unidades HVAC en el campus *

Limpieza de ductos de aire en la iglesia

EXPENSES
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After School Care,
FI N AN ‘ IAL Income Meals, Other Income

$346,569
SUMMARY g

554,774

Subsidies from
Church & Diocese
5261,866

Santa Cruz Catholic School is the
only Catholic School in Hays

county serving 250 students this Develapment

past year with a quality Catholic Revenue

education. The following charts ¥223,993

show the financial vitality of the

Tuition & Fees

school. $1.551,257

Balance Sheet

ASSETS LIABILITIES
& EQUITY

Current Assets
Current Liabilities

' i
Checking/Savings hccounts Payable

11000 - CASH AND CASH EQUIVALENTS Total 21000 - ACCOUNTS PAYABLE

1100 - Operating Checking Total Accounts Payable

Expenses Accounts LTIz

Credit Cards

1350 - Savings Accounts/CD's 17,354.07
Professional Services-$50,380 Total 11000 - CASH AND CASH
Student Expenses- $42,407 FERIVALENES

Administrative Expenses- $109,651 Totsl Checking/3avings 382,066.21
Insurance- 549,284 Accounts Receivable

Total Credit Cards (30.25)

382,066.21 Other Currem Liabilities

Unmapped 30,658.00

Total 23000 - FUNDS HELD 19,286.30

Total 24000 - PAYROLL TAXES AND
Development Expenses- $48,962 13000 - RECEIVABLES WITHHOLDINGS
Supplies, Furniture, & Equipment-5126,695 o e e 25000 - OTHER CURRENT LIABILITIES

Repairs & Maintenance- $83,905 Total 25550 - Prepaid Tuition
e Total 13000 - RECEIVABLES 16,794.82 Liability
Utilities- $71,079

20,962.97

61,489.00

Total Accounts Receivable 16,794.82 Total 25600 - Other Uneamed

: 152.730.98
Revenue

Other Current Assets
Total 25000 - OTHER CURRENT

LIABILITIES

214,219.98
14000 - PREPAIDS AND OTHER CURRENT
ASSETS

Total Other Current Liabilities 285,227.25

14200 - Inventony ASSet 630.00 Total Current Liabilities 289,075,465

14300 - Other Current Assets 10,674,086 Total Liabilities 289,075.45

Total 14000 - PREPAIDS AND OTHER Equity

11,304
CURRENT ASSETS 30500

NEl Assels

Total Other Current Assets 11,304.06 30100 - Opening Balance 8,159.37

Total Current Assets 4£10,165.09 32000 - Unrestricted Net Assets (31,632.17)

Total Net Assets (23,472.80)

Net income Vists ST beke

Total Equity 121,089,648

TOTAL LIABILITIES & EQUITY 410,165.09

Salaries, Benefits, & Taxes

$1,712,742 Page 06




SANTA CRUZ SCHOOL

At Santa Cruz Catholic School, we believe that education is not solely about acquiring
knowledge but also about building character and instilling values that will guide our
students throughout their lives. As a Catholic institution, we are committed to providing a
safe and inclusive environment where every child can flourish academically and spiritually.
Our devoted faculty and staff are eager to embrace our students' unique talents and
challenges, guiding them to become compassionate leaders in their communities.

En la Escuela Catolica Santa Cruz, creemos que la educacién no
se trata Gnicamente de adquirir conocimientos, sino también de
desarrollar caracter e inculcar valores que guiaran a nuestros
estudiantes a lo largo de sus vidas. Como institucién catdlica,
estamos comprometidos a brindar un entorno seguro e inclusivo
donde cada nifio pueda prosperar académica y espiritualmente.
Nuestros entregadas profesores y personal estan ansiosos por

aprovechar los talentos Gnicos y desafios de nuestros
estudiantes, guiandolos para que se conviertan en lideres Mrs. Jessica Chaffee
compasivos en sus comunidades. Principal
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RELIGIOUS EDUCATION

BAPTISMS
BAUTISMOS

Mr. Erik Diaz

';41;"‘”1 93 FIRST COMMUNIONS Director of Religious Education
1ol PRIMERAS COMUNIONES

CONFIRMATIONS

‘B 1 91 CONFIRMACIONES

Mrs. Jesca Rodriguez
Director of Youth Ministry
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MISSION & MINISTRY

NEW PARISHONEERS

NUEVOS FELIGRESES
ST. VINCENT DE PAUL

QUARTERLY SVDP ASSISTS AROUND
65 neighbors comprised of 221 family members,

with their utilities, rent and miscellaneous

WE D D I N GS expenses. Our food pantry teams distributed
BO DAS food to 488 people.

EL SVDP TRIMESTRAL AYUDA
65 vecinos conformados por 221 familiares, con
sus servicios publicos, alquiler y gastos varios.

Nuestros equipos de despensa de alimentos

FU N E RALS distribuyeron alimentos a 488 personas.
FUNERALES

_SANTA CRUZ

OLIC CHUSEH & SCHOOL
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OUR FUTURE

Santa Cruz embarked on a 3 year strategic planning process in September. To
build our plan, we spoke to key groups of stakeholders, councils, and staff. These
groups represented broad viewpoints and various years of membership of Santa
Cruz. The following priorities emerged from these conversations, as well as the
parish survey.

Santa Cruz se embarco en un proceso de planificacion estratégica de tres afnos en
septiembre. Para elaborar nuestro plan, hablamos con grupos clave de partes
interesadas, consejos y personal. Estos grupos representaban puntos de vista
amplios y varios anos de membresia de Santa Cruz. Las siguientes prioridades
surgieron de estas conversaciones, asi como de la encuesta parroquial.

INVESTING IN YOUTH FORMATION &
LEADERSHIP

Educating and passing on the faith to the youth of the parish is and will continue
to be a high priority of the parish. This means supporting the school and faith
formation programs in intentional and strategic ways, such as staffing, training,
etc.

La educacion y la transmisién de la fe a los jovenes de la parroquia se han establecido como altas

prioridades de la parroquia. Esto significa apoyar a la escuela y los programas de formacién en la fe de

manera intencional y estratégica, como dotacion de personal, capacitacion, etc.

CELEBRATING THE LITURGY

People want to be more engaged in the knowledge and participation of the Mass. There will be focus on
celebrating the liturgy well with investments in music, liturgical trainings, and homily series to explain and
enhance the weekly worship of God.

La gente desean estar mas en involueradas en el conocimiento y participacion en la Misa. Habra un enfoque en
celebrar, bien la liturgia con inversiones en misica, capacitacion, litdrgicas y series de homilias para explicary
mejorar la adoracion semanal a Dios.

GROWING OUR COMMUNITY

We have set a goal of having 4,000 registered families and approx. 800 people at each weekend Mass

by 2026. Santa Cruz will continue to look for ways to reach out to the community to invite them to make

Santa Cruz their spiritual home. Santa Cruz has a great opportunity to continue inviting people to Mass and to
make this their parish home through big parish events such as the Fall Fiesta and Lenten Fish Frys. These events
have opened opportunities for community building at large in Buda and Santa Cruz is seen as a partner and a
place where collaboration can and does occur.

Nos hemos fijado la meta de tener 4.000 familias registradas y aprox. 800 personas en cada misa de fin de
semana para 2026. Santa Cruz continuara buscando formas de acercarse a la comunidad para invitarlos a hacer
Santa Cruz su hogar espiritual. Santa Cruz tiene una gran oportunidad de seguir invitanda la gente a misa y hacer
de esta su casa parroquial a través de grandes eventos parroquiales como la Fiesta de Otofnio y las Frituras de
Pescado de Cuaresma. Estos eventos y oportunidades han abierto oportunidades para la construccion de
comunidad en general en Buda. Santa Cruz es vista como socio, y un lugar donde la colaboracion puede ocurrir, y
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DEVELOP INFRASTRUCTURE AND RESOURCES

There will be goals associated with eliminating the parish debt, increasing offertory for investments in
programs, and planning for future maintenance. The intention is to grow in a sustainable way that puts
our parish in the best position to meet the needs of the coming age.

Habra objetivos asociados con la eliminacion de la deuda de la parroquia, el aumento de la ofrenda para
inversiones en programas asociados con el plan y la planificacion para el mantenimiento futuro. La
intencion es crecer de una manera sostenible que ponga a nuestra parroquia en la mejor posicion para

satisfacer las necesidades de la era venidera.

JOIN US - UNETE A NOSOTROS

Together we can work to achieve these goals that draw more people to encounter God. However, we can't
do it alone. Consider some of the ways you can already help us achieve our goals!

Juntos podemos trabajar para lograr estas metas que atraen a mas personas al encuentro con Dios. Sin
embargo, no podemos hacerlo solos. jConsidere algunas de las formas en que ya puede ayudarnos a
alcanzar nuestras metas!

REGISTER YOUR CHILD FOR FAITH FORMATION CLASSES
INSCRIBA A SU HIJO PARA LAS CLASES DE FORMACION EN LA FE

JOIN THE CHOIR OR OTHER LITURGICAL MINISTRIES
UNASE AL CORO U OTRO MINISTERIO LITURGICO

- INVITE OTHERS TO SANTA CRUZ
< | INVITAR A OTROS A SANTA CRUZ

b

ﬂ == FINANCIALLY SUPPORT THE WEEKLY COLLECTION
' APOYAR ECONOMICAMENTE LA COLECTA SEMANAL
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THANK YOU!

:GRACIAS!

e 512-312-2520 SANTACRUZCC.ORG e OFFICEADMIN@SANTACRUZCC.ORG




